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Comprehensive Needs Assessment
Demographics

Demographics Summary

Paul Laurence Dunbar High School is a Title I campus serving 829 students in grades 9-12.  

The campus student demographics are: 
African American (508) and (298) Hispanic. 
414 males and 415 female students.  
According to the school report card Dunbar High School has a 20.9% mobility rate. 



Twenty-percent of Paul Laurence Dunbar High School faculty has taught for 11-20 years.

Five of Paul Laurence Dunbar High School faculty are graduates of the high school.  

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The 2021-2022 Spring English 1 & English 2 EOC scores for SPED students were 10%, which was a 14% decrease from the English 1 &
English 2 SPED scores from the previous year in the Approaches Category.   Root Cause: Administration did not strategically plan for professional development opportunities to
equip general education & inclusion teachers with co-teaching models to support SPED students.  

Problem Statement 2 (Prioritized): Dunbar High School students overall SAT scores have remained stagnant from 829 in 2021 to 836 in 2022.   Root Cause: Administration did
not strategically plan for professional development opportunities to equip general education teachers with instructional strategies that concentrated on the implentation of SAT
formatted questions in daily instruction.  
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Priority Problem Statements





Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain



Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data







Action Step 1 Details Reviews
Action Step 1: Teachers will receive and utilize College Board online and paper resources from the College Board campus
administrator. Teachers will receive departmental training in the use and implementation of AVID strategies during
classroom instruction.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Administrative Staff and Post Secondary School Coordinator
Date(s) / Timeframe: August 2023 - May 2024
Collaborating Departments: Math, Science, ELA, Social Studies
Delivery Method: Classroom instruction, Canvas

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Intensive remediation tutorials held afterschool and on Saturday for Tier 2 and Tier 3 identified students.

Strategy's Expected Result/Impact: Increase students present level of performance by 10%, as they work towards grade level standards.

Staff Responsible for Monitoring:



Demographics
Problem Statement 1: The 2021-2022 Spring English 1 & English 2 EOC scores for SPED students were 10%, which was a 14% decrease from the English 1 & English 2 SPED
scores from the previous year in the Approaches Category.   Root Cause: Administration did not strategically plan for professional development opportunities to equip general
education & inclusion teachers with co-teaching models to support SPED students.  

Student Learning
Problem Statement 1: The 2022 December Algebra 1 EOC score were 16% at the Approaches level, which was a 8% decrease than the Algebra 1 EOC re-test scores from the
previous year of 24%   Root Cause: Administration did not strategically plan for professional development opportunities to equip teachers with academic interventions to support
students who lack Grade-Level Algebraic Function Reasoning.  
Problem Statement 2: The 2022 December Biology EOC re-test scores were 10%, which was 8% lower than the district average of 18% in the Approaches Category.   Root Cause
: Administration did not strategically plan for professional development opportunities to equip teachers with academic support/ interventions to support students  

School Processes & Programs
Problem Statement 1: According to 2022-2023 ADQ data, 52% of grade 12 students did not attain at least one CCMR indicator for the 2021-2022 school year.   Root Cause: A





 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 1 - Student Learning 1, 2

Action Step 1 Details Reviews
Action Step 1: School administrators will provide timely feedback to teachers regarding their SE Calendar Agenda's/lesson
plans and from subsequent classroom walkthroughs to close the feedback loop.

Provider / Presenter / Person Responsible: Administrative Staff, Teachers
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: English, Math, Science, Social Studies
Delivery Method: In-class instruction, Canvas

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 3:



Strategy 4: Dunbar High School will provide supplemental educational supplies (reading materials, duplicating paper, pencils, pens, visual aids, paper, ink,
postage, and office supplies).

Strategy's Expected Result/Impact: Supplemental educational supplies and materials will inprove student learning outcomes.

Staff Responsible for Monitoring: Administrative STaff

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Demographics 1 - Student Learning 1, 2, 3

Action Step 1 Details Reviews
Action Step 1: Dunbar High School will provide supplemental educational supplies (reading materials, duplicating paper,
pencils, pens, visual aids, paper, ink, postage, and office supplies).

Provider / Presenter / Person Responsible: Administrative Staff
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Math, Science, English, Social Studies
Delivery Method: In-class instruction, Canvas

Funding Sources: General Supplies - Title I (211) - 211-11-63996









District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of 9th and 10th students who meet the grade level benchmark in mathematics on PSAT from 5.5%
to 12% by May 2024.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 4.3% to 10% by May 2024.

Evaluation Data Sources: PSAT Math

Strategy 1:



Action Step 2 Details Reviews
Action Step 2: Provide students an opportunity to gain more practice and review to PSAT/ SAT materials and resources to
build necessary skills for better performance on the College Board/ Entrance Exams through attending Afterschool Tutoring.
Students can have one-on-one focused support to increase skill and knowledge in specific areas of need. Healthy snacks will
be purchased for student consumption during the afterschool tutoring sessions.

Provider / Presenter / Person Responsible: Administrative Staff, Post Secondary Specialist
Date(s) / Timeframe: August 2023- May 2024
Collaborating Departments: Math, Science, ELA, Social Studies
Delivery Method: Classroom instruction, Canvas

Funding Sources:  - Title I (211) - 211-11-6499-04N-005-30-510-000000-24F10 - $500, Instructional Material - 
Gifted & Talented (199 PIC 21) -  - $1,240

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: The 2021-2022 Spring English 1 & English 2 EOC scores for SPED students were 10%, which was a 14% decrease from the English 1 & English 2 SPED
scores from the previous year in the Approaches Category.   Root Cause: Administration did not strategically plan for professional development opportunities to equip general
education & inclusion teachers with co-teaching models to support SPED students.  

Student Learning
Problem Statement 1: The 2022 December Algebra 1 EOC score were 16% at the Approaches level, which was a 8% decrease than the Algebra 1 EOC re-test scores from the
previous year of 24%   Root Cause: Administration did not strategically plan for professional development opportunities to equip teachers with academic interventions to support
students who lack Grade-Level Algebraic Function Reasoning.  
Problem Statement 2:

Administration did not strategically plan for professional development opportunities to equip teachers with acels to n ademic interventions to rt SPED ssupport:



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR Algebra I from 7% to 20% by May
2024.

Evaluation Data Sources: STAAR EOC Algebra I

Strategy 1: Algebra I teachers will utilize weekly PLC meetings to design end of unit formative assessments.  Teachers will  collaborate and determine
appropriate resources/materials to implement into their daily classroom instruction.

Strategy's Expected Result/Impact: Increase the percentage of first time testers who score at the approaches level on STAAR Algebra I EOC by 11%.  From 39% to 50% by
May 2024.

Staff Responsible for Monitoring:





Action Step 1 Details Reviews



School Processes & Programs
Problem Statement 2: Dunbar's campus Average Daily Attendance for the first semester of the 22-23 school year was 92%, which is 2% below campus ADA goal of 94%.   Root
Cause: The students that attend Dunbar High School do not attend school because they do not feel connected to the school according to the 2021-2022 Panoramic survey.  
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Collaborating Departments: CTE

Funding Sources: Instructional Materials, Equipment, - CTE (199 PIC 22) -  - $15,477,  - CTE (199 PIC 22) -  - 
$3,000

    

No Progress







Action Step 1 Details Reviews
Action Step 1: The New Teacher Support Advisor will mentor new and inexperienced teachers to increase teacher retention
and student engagement with the classroom.

Provider / Presenter / Person Responsible: Administrative Staff, New Teacher Support Advisor
Date(s) / Timeframe: August 2023-May2024
Delivery Method: New Teacher Meetings

Funding Sources:  - Title I (211) - 211-13-6299-04N-005-30-510-000000-24F10 - $23,500,  - Title I (211) - 
211-13-6299-04N-005-30-510-000000-24F10 - $9,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplis



District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 60% by June 2024.

School Performance Objective 3: Increase the percentage of students who have successfully completed Algebra 1 by the end of 9th grade from 82% to 85%
by May 2024.

Evaluation Data Sources: Benchmark Data
STAAR EOC Algebra I

Strategy 1: Prioritize student's conceptual understanding of Algebra concepts. Make concepts visual to allow students to
see how an abstract concept translates to a physical scenario. Use hands on activities which encourage students to use their visual methods to solve problems.
Display anchor charts and word walls throughout the classroom.

Strategy's Expected Result/Impact: EOY data will demonstrate a 7% increase in student's completion of the
Algebra I course.

Staff Responsible for Monitoring: Administrative Staff and Algebra I Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: Teachers will utilize anchor charts in the classroom for students to look to in case they miss something
during the teachers instructional delivery.  Teachers will record a video lesson so late arriving or absent students can watch
the video and catch up with the rest of the class.  Teachers will use differentiate instruction to embed previous standards in
lessons that tend to trip up students due to learning gaps that build them up to Algebra I.

Provider / Presenter / Person Responsible: Algebra I Teachers
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Science and Special Education
Delivery Method: In class instruction, Canvas

Formative Summative







Demographics
Problem Statement 1: The 2021-2022 Spring English 1 & English 2 EOC scores for SPED students were 10%, which was a 14% decrease from the English 1 & English 2 SPED
scores from the previous year in the Approaches Category.   Root Cause: Administration did not strategically plan for professional development opportunities to equip general
education & inclusion teachers with co-teaching models to support SPED students.  

Student Learning
Problem Statement 1: The 2022 December Algebra 1 EOC score were 16% at the Approaches level, which was a 8% decrease than the Algebra 1 EOC re-test scores from the
previous year of 24%   Root Cause: Administration did not strategically plan for professional development opportunities to equip teachers with academic interventions to support
students who lack Grade-Level Algebraic Function Reasoning.  
Problem Statement 2: The 2022 December Biology EOC re-test scores were 10%, which was 8% lower than the district average of 18% in the Approaches Category.   Root Cause
: Administration did not strategically plan for professional development opportunities to equip teachers with academic support/ interventions to support students  

School Processes & Programs
Problem Statement 1: According to 2022-2023 ADQ data, 52% of grade 12 students did not attain at least one CCMR indicator for the 2021-2022 school year.   Root Cause: A







District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from ??? to ???  by May 2024.





Action Step 1 Details Reviews
Action Step 1: Principal and Assistant Principals will attend in-state and out of state professional development to improve
Tier I instruction, student engagement, and classroom management.

Provider / Presenter / Person Responsible: Administrative Staff
Date(s) / Timeframe: August 2023-May 2024
Delivery Method: Professional Development

Funding Sources:  - Title I (211) - 211-23-6411-04N-005-30-510-000000-24F10 - $15,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: The 2021-2022 Spring English 1 & English 2 EOC scores for SPED students were 10%, which was a 14% decrease from the English 1 & English 2 SPED
scores from the previous year in the Approaches Category.   Root Cause: Administration did not strategically plan for professional development opportunities to equip general
education & inclusion teachers with co-teaching models to support SPED students.  

Student Learning
Problem Statement 1: The 2022 December Algebra 1 EOC score were 16% at the Approaches level, which was a 8% decrease than the Algebra 1 EOC re-test scores from the
previous year of 24%   Root Cause: Administration did not strategically plan for professional development opportunities to equip teachers with academic interventions to support
students who lack Grade-Level Algebraic Function Reasoning.  
Problem Statement 2: The 2022 December Biology EOC re-test scores were 10%, which was 8% lower than the district average of 18% in the Approaches Category.   Root Cause
: Administration did not strategically plan for professional development opportunities to equip teachers with academic support/ interventions to support students  
Problem Statement 3: The 2021-2022 TELPAS results reveal that 87.76% of 9th graders scored at 87.76% in the Lower/Same level while 12.4% of the students increased to 1
level higher and there were 0% of students falling in the 2 or 3 level higher category.   Root Cause: Professional training on efficient and effective delivery of ELPS strategies was
not explored enough and not monitored. Across all subject areas, opportunities for speaking, reading and writing in the class was not a priority. Students did not have an opportunity
to engage in practice in the format of the test.  
Problem Statement 5: The 2021-2022 TELPAS results reveal that for 11th graders, 76.47% scored in the Lower/Same level while 23.53% of students scored in the 1 level higher
category. There were 0% of students making progress in level 2 and 3 higher categories. Also, there was one 12th grade student who took the TELPAS which resulted in 0% across
the board.   Root Cause: Professional training on efficient and effective delivery of ELPS strategies was not explored enough and not monitored. Across all subject areas,
opportunities for speaking, reading and writing in the class was not a priority. Students did not have an opportunity to engage in practice in the format of the test.  

School Processes & Programs
Problem Statement 2: Dunbar's campus Average Daily Attendance for the first semester of the 22-23 school year was 92%, which is 2% below campus ADA goal of 94%.Pro@ҀѠհ�
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Perceptions
Problem Statement 1: On the 2021-2022 Panorama Survey, only 22% of students stated they were excited about going to class, and only 23% of students stated they were eager to
participate.   Root Cause: There is a lack of connectivity between students and staff because staff did not create a culture for students to connect into small organizations, social
activities and events.  

005 P.L Dunbar High School
Generated by Plan4Learning.com 45 of 52 

Campus #220905005
October 17, 2023 10:11 AM





Perceptions
Problem Statement 1: On the 2021-2022 Panorama Survey, only 22% of students stated they were excited about going to class, and only 23% of students stated they were eager to
participate.   Root Cause: There is a lack of connectivity between students and staff because staff did not create a culture for students to connect into small organizations, social
activities and events.  

005 P.L Dunbar High School
Generated by Plan4Learning.com 47 of 52 

Campus #220905005
October 17, 2023 10:11 AM







Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 2 1 Extra Duty
Extra duty pay for
tutoring after hours
(Teacher)

211-11-6116-04N-005-30-510-000000-24F10 $5,000.00

1 2 3 1 Technology Technology for
instructional use

211-11-610 -04N-005-30 510-000000-24F10$5,0/ .00

1
���� Techno@Ůgy instructional uɮ

211-11-610 -04N-005-30 510-000000-24F10





Gifted & Talented (199 PIC 21)

District
Goal

School
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